Decarbonising Together

Artists / Creatives / Creative Industries Open Call

This open call is looking for five Artists/Creatives/Creative Industry
Partners to work collaboratively with a Limerick Community to explore an
aspect of decarbonisation that matters to them.

Briefing Document

The Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media in collaboration with
the Department of the Environment, Climate and Communications has launched the Creative
Climate Action fund. This Creative Ireland initiative supports creative, cultural and artistic

projects that build awareness around climate change and empowers citizens to make

meaningful behavioural changes. Limerick City and County Council has secured funding

through the Creative Climate Action Fund for a project known as ‘Decarbonising Together’.

Decarbonising is about reducing carbon (CO2) emissions resulting from human activity in order
to combat climate change. It involves emitting less (e.g. by burning less fossil fuel) and

absorbing more (e.g. by planting trees) carbon.

What will the decarbonisation process mean for Communities in Limerick? What challenges
will it present in the short, medium and long term? How will people’s day to day lives change?

What can communities do to mitigate climate change?
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This is what we hope to explore creatively in ‘Decarbonising Together’. The Council is
looking for partners from creative industries to work each with a Limerick community to
explore an aspect of decarbonisation that matters to them. It is anticipated that there will be
five outputs from the collaborations in a range of creative mediums and skills. The
collaborations will support learning and doing together, and will use Limerick’s Citizen
Innovation Lab as a collaboration platform to create impact through empowering
communities in decarbonising Limerick by 2050, with citizen creativity placed at the core of
the process. This project would best suit creative industry partners whose creative practice
is collaborative, often participatory and involves people as the medium or material of the
work. The participatory element of socially engaged practice is key, with the artworks or
outputs created often holding equal or less importance to the collaborative act of creating

them.

There will be a local and national media campaign regarding the community engagement and
outputs of Decarbonising Together. If your application is successful, part of the project would
be sharing your journey as you work through the collaboration with the community. The project

story is also to be documented on the Citizen Innovation Lab website.

The following communities have been selected to take part in Decarbonising Together, they
have now selected a theme that is relevant to their community and they would like to explore
through the project. The teams came together to workshop issues relevant to their
communities and began to focus on thematic areas addressing decarbonisation and match
those to their community priorities. Below are listed some early-stage themes which emerged
for each community within the workshop, along with a particular climate challenge they would
like to address. Based on the themes and challenges below; you are asked to choose which
community project responds most closely to your own work, and to rank these projects from 1
to 5 in terms of suitability to your experience and medium. Please note that creatives and
communities will be matched to the project through the recommendation of the Assessment

Panel. You may not be paired with you first preference.
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Community Description

Decarbonisation Challenge

Garryowen Community
Development Project

Garryowen is a neighbourhood located
in the heart of Limerick city with a rich
history dating back to the 12" century.
Garryowen Community Development
Project works to empower local
people, to be actively involved in
meeting the needs of their Community
by working together to develop
sustainable services and facilities for
all members of the Community which
will make Garryowen a better place to
live.

https://garryowencdp.com/

Priority issues:

This community experiences socio-economic
challenges yet Garryowen is not one of Limerick’s
Regeneration Areas. It has no community centre or
community employment scheme and there is a lot
of school traffic. Garryowen has lots of green
space and the community garden brings people
together. How can Garryowen take part in the
process of decarbonisation?

Decarbonisation Themes:

Energy efficient buildings, sustainable energy
community, energy from waste, energy poverty,
future proof jobs and skills.

Challenge:
Growing a Sustainable Energy Community in
Garryowen

Munster Indian Cultural Association

Munster Indian Cultural Association
was established in 2006 to promote
social and cultural welfare of Indian
families in the Midwest. Our members
gather together to celebrate festivals
like Onam, Christmas, New Year,
Easter, Vishnu and many more.
MICA'’s charity wing is an important
part of our mission focused on the
relief of poverty or economic hardship
in our community and assistance in
the advancement of education.
https://micashareandcare.ie/

Priority issues:

Sharing food and cooking together, growing food
communally, reducing waste and composting,
circular food production and healthier local
environment.

Decarbonisation themes:
Healthy, affordable food the circular economy

Challenge:
Responding to the climate challenge through food

Limerick Civic Trust

Limerick Civic Trust is a self-funded
charity which initiates and undertakes
a programme of projects for the
general improvements of Limerick’s
built heritage and environment in
conjunction with local authorities, state
agencies and other interested parties.
The Trust is based in the historic
Bishops Place on Kings Island in
Limerick as well as other locations

Priority issues:

Conservation of built and cultural heritage using
traditional skills, managing “everything from
lawnmowers to cemeteries”, so the scope of
decarbonising is multi-layered. Creative ways to
share knowledge around clean energy and
decarbonisation for all Trust employees is an aim,
as well as exploring creative inputs to the Trust’s
Decarbonisation Plan.

Decarbonisation themes:

Cl4r Eire Ilddnach
Creative Ireland
Programme

2017—-2022

Oredifive

Climate Action ,f;-»

|

Tionscadal Eireann
Project Ireland

2040

Rialtas na hEireann
Government of Ireland



https://garryowencdp.com/
https://micashareandcare.ie/

around the city.
https://www.limerickcivictrust.ie/

Knowledge building for all staff, renovated, energy
efficient buildings / Future-proof jobs and skills

Challenge: Decarbonising through the people of
the ‘Trust’

Limerick Island Community Partners

Limerick Island Community Centre
serves the St. Marys Park and King’s
Island community in the heart of
Limerick City and the Medieval Quarter.
The company has a long-standing
history of representing and serving the
Parish of St Mary’s and Limerick City
well with repeat engagements of target

Priority issues:

Socio- economic disadvantage.
Escalating Energy Costs.
Flooding

Inequality in Decarbonisation

Decarbonisation themes:
Skills and Jobs
Community Energy Potential

groups within the services.
https://licp.ie/ Challenge:
Equal access to methods of Decarbonisation
Meadowbrook Residents | Priority issues:
Association Resources and time for the community to engage

Meadowbrook is a housing estate
located close to the River Shannon, off
the Mill Road in Corbally, Limerick. The
estate comprises approximately 100
residential homes that surround a large

with Climate Action and Decarbonisation.

Decarbonisation themes:
Escalating Energy Costs, Retrofitting Costs
Sustainable Transport

green area. There is a strong | Challenge:
community in the estate and work has | Making space for Climate Action
been done to create a community | Building a Climate Action Community in
garden on the green.’ Meadowbrook
4
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Supports for Creative Partner

Fab Lab Limerick is a space for Makers in Limerick City Centre. It was started in 2012 as
an elective course at the School of Architecture, in UL, in which open source 3D printers, CNC
routers and laser cutters were built. In 2014 this self-build equipment was moved to an empty
building in the city centre owned by Limerick City Council. It is now located with the Citizen
Innovation Lab in the UL City Campus on Sarsfield Street.

What can you do at the Fab Lab? Fab Lab Limerick is now a digital fabrication laboratory
that offers cultural, educational and research programmes on digital fabrication, and aims to

bridge the gap between these technologies and creatives from all disciplines.

How can the Fab Lab be used by Decarbonising Together creative collaborations?

Fab Lab Limerick has facilities for Laser Cutting, 3D Printing (FDM, SLS and SLA), CNC
Cutting, Vinyl Cutting as well as Fabricating Electronics, 3D scanning, VR visualisation and
more. The team at Fab Lab Limerick are on-hand to assist you during the development of your
solutions and can mentor designers and their groups as they realise solutions to the

Decarbonisation Challenges.

The Fab Lab Limerick maker space can be used to amplify impact through making and doing
together. The lab offers the opportunity to share creative ideas, to experiment with technology
and to use the expertise of the Fab Lab team, to program and deploy your prototypes. Time
available and use of the lab may need to be adjusted based on volume of responses received

— we expect the time available will be 3 days, or possibly more, for each group.
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Who can apply?

This call is open to partners from the creative industry including Arts: Music, performing and
visual arts, Architecture, Crafts, Design: product, graphic and fashion design, Audio-visual:
Film, TV productions, TV, video, radio and photography, IT: software and computer game
development, Publishing and literature, Museums, galleries and libraries, Advertising and
marketing.

The objectives would best suit creative industry partners whose creative practice is
collaborative, often participatory and involves people as the medium or material of the work.
The participatory element of socially engaged practice, is key, with the artworks created

often holding equal or less importance to the collaborative act of creating them.

Applications must be made on Limerick City and County Council’s public consultation and
collaboration platform Mypoint

The deadline for submissions is the 3¢ of May 2022, at 12:00pm

If you have any queries re the application process, please email cityengage@Iimerick.ie

Five creative collaborations will be funded as follows

Creative Industry Partners €12,000 (this funding will cover costs associated with the art
or creative project further detail below) Eligible and Ineligible Costs are outlined in Appendix 1

Communities €2,000 (to cover community costs incurred in taking part in Decarbonising
Together)
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Criteria and Marking

Track Record: Previous experience, artists/creatives CV (15),

examples of work (15) 30 marks
Proposed methodology and evidence of planning with time line 30 marks
Originality/Innovation overall quality of proposal/quality of application 20 marks
Feasibility of proposed budget and evidence of planning 10 marks
Impact:

e Social/Community

10 marks
e Cultural
e Environmental
Project Timeline
Community Call live on Mypoint 13th December 2021
Community Call Closing Date 24th January 2022
Community Selected and Informed 31t January 2022

Communities Explore Decarbonisation

13th - 26th February
& ldentify Community Challenge - Workshop

Community Climate Challenges published and

28t March — 3 May 2022
arts, culture and creative industries invited to develop responses
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Community Groups paired with creative applicants & Creative

collaborations commence.
May - July 2022

Learning events, creative development and mentoring.

Communities share experiences with their networks

Creative Outputs and Dissemination

All projects finished and funding comes to an end 315t October July - October 2022

2022

Additional Information

e If you are applying as an individual, you must include your professional CV (Max. 3 A4 pages)
(Upload in PDF format to MY POINT)

e Upto 5 examples of your work (max. 5-page extracts), images, URL links to video
recordings/sound/media files, etc. (Please, remember to include passwords for password
protected files); Submit examples that best represent your current practice and your capacity
to deliver the proposed project. (Upload to MY POINT)

e Successful applicants must provide their own Public Liability and Professional Indemnity
insurance cover

e Community locations may be far from public transportation. It would be beneficial for
applicants to have their own transport. Car hire will be supported. Applicants availing of car
hire must be in possession of a full clean driving license

e Successful applicants may be subject to Garda vetting

e lIrish government guidelines on COVID-19 must be followed
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Appendix 1
Eligible and Ineligible Costs

Community Eligible Costs Funding is to enable creative partners to take part in this project,
costs of the creative input for the majority will be covered by the creative partner;

Eligible costs can include: small-scale equipment, project related professional services,
programme delivery costs including venue hire, materials, printing, travel and expenses and
small-scale capital and maintenance costs and artist’s fees

All costs must be directly related to the actions carried out as part of Decarbonising
Together

All costs must be additional to the core activities of organisations funded under existing public
services /government programmes.

All costs must be verifiable with evidence of payments provided when submitting progress
reports detailing expenditure. Expenditure must be verified with copies of receipts, bank
statements, invoices.

Limerick City and County Council reserves the right to conduct an independent audit of all
expenditures of an approved project.

All unspent grant aid will be de-committed. Funding paid in advance and not spent must be
refunded to Limerick City and County Council.

Ineligible Costs

An indicative list of ineligible costs is as follows:
i. Organisation’s overhead costs incurred and not approved as part of the project
application
ii. Retrospective costs — i.e. costs that take place before the expected date of the
commencement of the project
iii. Costs for staff, activities, equipment that are already supported by statutory and public
funding
iv.  Costs that are not directly linked to the project approved
v.  Staff costs in the organisation that are not used in delivery of the project
vi.  Equipment costs that do not have on-going use throughout project implementation,
that are not essential in order to complete the project and that are not retained for
community benefit after project completion
vii.  Costs of room/venue hire of one’s own premises
Viii. Costs of gifts, donations and alcohol
ix.  Activities of a party-political nature
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